
Plan, Do, Study, Act (PDSA) Template
Learning 

Question:

Change 
Idea:

How will you know 
if the change is an 

improvement?

Plan Your Action Steps in 
Testing the Change Idea

Timeframe Evidence to be 
Collected

Predictions             
(based on the Evidence 

you’re collecting)



Do, Study & Act: Reflect on the Change Idea
What happened?
(Briefly describe what 
happened during the 

test, surprises, difficulty 
getting data, obstacles, 

successes, etc.)

What did you 
learn from the 

data collected?

What did you 
learn from the 
experience of 

testing a change 
idea?

Reflect on your 
predictions

Discuss learning, 
any possible 

adaptations, and 
ideas for next 

steps


